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PA3JEJ I.
WUH®OPMALUS OB ONBITE

YciaoBusi BOSBHUKHOBEHHS U CTAHOBJIEHHS ONBITA

MyHununaibHoe OOKETHOE JOIIKOJbHOE 00pa30BaTeIbHOE YUPEXKICHUE
nerckuit cag No 75 «llentp pa3Butusi pebGeHka» ropoaa benropona (manee —
MBJIOY) otkpeiT B 1983 rogy. MBJIOVY pacnonioxkeHo B I0)KHOM MUKpOpanioHe
r. benropona. Ha teppuropuu MukpopaiioHa pacroyiO)X€Hbl MHOTOKBAapTHUPHBIE
KUJIbIE J0Ma, OOBEKTHl COLUAIBHO-KYJIBTYPHOTO Ha3HauYeHUs. biuxaiee
okpyxkenue MBJIOY: MBJIOY nerckuii cag Ne35, MBJIOY nerckuii cam Ne78,
MBOVY «COII Ne4l», MBOY «I'umHazus Ne22y», OI'AIIOY «benropoackuit
negarornueckuii komwiemk», OI'BY3 «l'opoackas Gonbauiia Ne2 r. benroponay,
OI'BY3 «JleTckas obacTHAs KIMHAYECKAs OOJBHUIIAY, IeTCKas MOJIMKIHHUKA No4,

B MBAOY ¢yukuuonupyror 13 rpynmn, cnucousnslid coctaB 340
BOCIIUTAaHHUKOB. @DyHkunonuposanue MBJIOY  obecrieunBaeT KOJIJIEKTHB
COTPYJHUKOB YHCIICHHOCTBIO 64 4elioBeKa, B TOM uucie 32 mneaarora.

Pacnonoxxenue MBJIOY B mukpopaiione, rue, ¢ OJHOW CTOPOHBI, PHIHOK
oOpa3oBaTebHBIX  YCIYr  TPEACTaBIE€H  MHOrooOpa3ueM  JOMIKOJIbHBIX
OpraHu3aiui, a ¢ JPyroid CTOPOHBI, CTPYKTypa «CTaporo» MHUKpOpailoHa He
MO3BOJISIET OCYIIECTBIISITh CTPOUTEIBCTBO HOBBIX JKHJIBIX JIOMOB, KOHTHHTEHT
noTpeOuTeNield yCayr y4YpeKJIeHUs HE3HAUYUTEIbHO MEHSETCS TOJbKO Onaromaps
MUTpalMU HACEIEHUs, TOPOKIAET NOCTOSHHYIO KOHKYPEHLIUIO CPEIH TOITKOIbHBIX
oOpa3oBarenbHbIX opranuzainuil. Jnsg spQexkTuBHON KOHKYPEHTOCIIOCOOHOCTH
HeoOxoauMm Beicokud wumumk MBJIOY, kak B riazax poauTeNnei, Tak u
NEJarornyecKoro cocTaBa OpraHu3alni.

[TorpeOHOCTH B co3mannu mo3utuBHOro umumka MBJIOY onpenensercs He
TOJIbKO KOHKYypeHIuei cpeau 1OV oxHoit Tepputopuu B 60prode 3a HabOp aeTeit u
COXpaHEHHE KOHTHMHIE€HTa, HO U MpuBiekarenabHocThio MBAOY s
NOTEHIMAIbHBIX COTPYIHUKOB, U yrnpoileHrueM nocryna MbJIOY k ontumanbHbIM
pecypcam U3 MOTEHIUATbHBIX: HHPOPMAIIMOHHBIM, (PUHAHCOBBIM, YEJIOBEUECKIUM U
T.J., @ TAKXXE CO3JIaHUEM pEe3epBa JIOBEPHUSI KO BCEMY MPOUCXOASIIEMY B CTEHAX
YUPEKJICHHS], B TOM YHCII€, K UHHOBAIIMOHHBIM MPOLIECCaM.

B 2019 rony MBIOY 0bU1 BKIIOYEH B MyJ U3 «OMOPHBIX» IUIOMIAIOK MO
BHEIPEHHUIO O€pexIMBBIX TexHonoruid B aestenbHocTh OO benroponackoit
00JIaCTH B paMKax peain3allii PerHOHAIBHOTO MpoeKkTa « BHeapeHne 6epexmBbIX
TEXHOJOTUH B JEATEIBHOCTH JOMIKOJBHBIX 00pa30BaTEIbHBIX OpTaHU3AIMMA
Bbenroposackoii oonactu» («bepexauBblidi JETCKUM caiy), YTO MO3BOJIWIO OTKPHITh

11t MBJIOY HOBBIC BO3MOKHOCTH B CO3JJaHUU MOJIOKUTEIBHOIO UMHIXKA.

AKTyaJIbHOCTL OonbITa
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B ycnoBuWsX WHTEHCHMBHOTO pa3BUTHUA H pe(OPMUPOBAHHSI CHUCTEMBI
oOpazoBanusi Poccuiickoit ®Dexepariiu  Mbl BCE€ 4allle CTaJKUBAeMCs C
HEOOXOIMMOCTBIO  BEJCHHMS KOHKYPEHTOCIIOCOOHOM TOJUTUKH Ha  PBIHKE
oOpazoBaTebHbIX YyCIYyr. D(OQPEeKTUBHOCTh 00pa30BaTEIBLHON OpraHu3alu BO
MHOTOM 3aBHCHT OT T'PaMOTHO BBICTPOCHHOTO B3aWMOJCWCTBHUS C BHEUIHEH u
BHYTPEHHEH cpeloil, co3laHue HMHDKA JOLIKOJIBHOW  00pa3oBaTelbHOU
opranuzauuu. [loHMMaHue OXUAAHUI, HHTEPECOB U MOTpeOHOCTEH (HaKTOpOB
cpenbl — 3T0 00s3aTeNbHOE  YCIOBHE  YCTOMUMBOIO  pa3BUTUS  JHOOOM
o0pa3oBaTeIbHOM OpraHu3alui B COBPEMEHHBIX YCIOBUSX.

Nmumx sSBisieTcss OMHUM M3 BeAYIIHUX (PaKTOPOB KOHKYPEHTOCTIOCOOHOCTH
JIOLIKOJIBHOM 00pa3oBaTeIbHOW OpraHU3aliKi, O0ECHEUYMBAIOIINI MOCTOSHHBIH
BBICOKMI YpOBEHb KayecTBa MpeNoCTaBisieMbIX oOpa3zoBarenbHbIX yciuyr. Ha
JaHHBIA MOMEHT TexHoJorun QopmupoBanuss umugxka JOO 00ycioBIEHBI
HEOOXOIMMOCThIO PEIIEHUs CYIIECTBYIOUIMX MPAaKTHUYECKUX 3a7ad B cdepe
KOMMYHUKallMii W yIpaBieHHUS. VICmonb30BaHWE JaHHBIX KOMIICTCHIIMH B
(GOpMHpPOBAaHUM HMMHJKA CTAHOBUTCS BaXKHBIM  KPUTEPHEM  YCICIIHOCTH
npodeccuoHaIbHON AESTENIbHOCTH JOIIKOJBbHON 00pa30BaTeNbHON OpraHU3alNU
Ha COBPEMEHHOM JTare pa3BUTHUS PhIHKA 00pa30BaTEIbHBIX YCIYT.

OmanM w3 Hamboyee TMEepPCIeKTUBHBIX, Ha HaIl B3MJISAJ] MEXaHH3MOB
dbopmupoBanus 3QGHEeKTUBHON MOAEIN YIIPABICHUS 32 COXPAaHEHNE KOHKYPEHTHOTO
MOJIOXKEHUSI CPeI JOUIKOJIBHBIX 00pa30BaTEeNbHBIX OpPraHU3allMii Mbl BUIUM B
KOMIUIEKCHOM I0/IX0/I€ K COBEPIIEHCTBOBaHUIO cucteMbl ynpasinenuss MB/IOY na
OCHOBE KOHIIETIIIMU «OEePEKIMBOTO IPOU3BOICTBAY.

bepexiiiBble TEXHOJOTUHM — 3TO, MO CyTH, 3(PEKTUBHOE YIpaBICHUE
BpEMEHEM  BCE€X  YYaCTHUKOB  BHyTpeHHuX  mpormeccoB  JIOO.  Ouwm
MO3BOJIAIOT COTPYIHUKAM,  POIUTENSIM H  JAeTsaM  u30exaTb  TpaT Ha
HENPOU3BOJUTEIBHYIO JESITENIbHOCTh — Ha TepeKiajbiBaHue Oymar, Ha TOHUCK
WHCTPYMEHTa, Ha TMOATOTOBKY OTYETOB — W OOJNbIIE CWJI OTAaBaTh
o0pa3oBaTeIbHOMY IMPOIIECCY.

Buenpenue B pabory JJOO WUHCTpYMEHTOB OEPEXKIUBOTO YIpaBiICHUS
MO3BOJISIET PEUINTh PsiJ CYIIECTBYIOUIMX MPOOJIEM, a HMEHHO:

— OTCYTCTBHE  YCJIOBMA i1  IUQPOBU3ANMM U ONTHMU3AIUH
JTIOKyMEHTO000POTa;

— Hedh(]eKTUBHOE  WCMOJIB30BAaHWE  BHENIHETO W BHYTPEHHETO
MPOCTPAHCTBA AETCKOIO Cajia, HU3KUI YPOBEHb JOTMCTUKH €T0 MOMEILEHUH;

—  yXOJ WTPHI U3 KU3HU peOCHKA KaK BaKHEUIIIETO YCIIOBUS €TO Pa3BUTHS;

—  KPU3HC TPATUIIMOHHON MOJIETTH JIETCTBA, HEJJOCTATOYHOE PA3BUTHE HOBBIX
dbopM cormanu3anuu JOMKOIHHUKA.

Coznanune nonoxurtenbHoro umuaxka OO myrem BHEAPEHUS TEXHOJIOTHI
OEpeXJIMBOTO YIPABICHHUS B TIPAKTHKY JOIIKOJIBHOTO YYPEKICHHS BBISBUIIO
CJIeyIOUIe NMPOTHBOPEYH:

- MEXIy HEOOXOJAMMOCTBIO cJenaTh 0o0pa3oBaTeNbHBIM IIpoliecc Oolee
KOM(MOPTHBIM /1T BCEX YYaCTHUKOB 0Opa3oBaTeIbHBIX OTHONICHUA U
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MOTPEOHOCTHIO BBEJCHUSI MHHOBAIIMOHHBIX TEXHOJIOTHUW, Hanbojee aJleKBaTHBIX
COBPEMEHHBIM LIENIIM 00pa30BaHUS;

- MeXJy HEOoOXOAUMOCTHIO U BaXHOCTHIO MPUMEHEHUS OepexITUBBIX
TEXHOJIOTUH W  HEJIOCTATOYHBIM YPOBHEM KOMIIETEHTHOCTH  YYaCTHUKOB
00pa3zoBaTeILHOTO MPOIlecca MO JaHHOMY BOMIPOCY.

[lepexon wa mnpuHIUIBL 3(PGEKTUBHOTO YIpaBIeHUs 0O0pa3oOBaHHEM
MOCPEJCTBOM BBISIBIICHUS U UCKIIIOUEHUSI PACIPOCTPAHEHHBIX B 00pa30BaTEIbHOM
mpoliecce MoTepb MO3BOJUT HE TOJBKO peliaTh Takue 3afadu, Kak 3¢ QexkTuBHas
peamuzanuss ®I'OC IO u co3gaHue yCIOBUH Uil camMopealu3aluyd KaKJaoro
00yyJaroierocsi, HO U MOBBIIIEHUE YIPABIIEMOCTH MPOIECCAMU U, KaK CJIEJICTBUE,
co3JaHue nojioxkurenbHoro umumka J00.

Beaymasi negaroruveckas ujaesi onbita
3aKJII0YAETCS B CO3JAHUH ONTHMAIBHBIX YCIOBHA W OpraHu3alliid BHYTPEHHUX
npoueccoB /100, B ToM uncie 00pa3oBaTebHON ASSITEIbHOCTH, CIIOCOOCTBYIOIINX
CO3/IaHuI0 ToNokuTeNbHOTO UMIIKa JJOO mocpencTBOM BHEIPEHHSI TEXHOJIOTUI
OepekITMBOTO YIIpaBICHUS.

JUTe I bHOCTH PA00THI HAI ONIBITOM

PaGota no manHo¥ npobieMe oxXBaThIBAeT nepuoji ¢ ceHTs10ps 2018 roga no
cenTsa0ps 2021 rona u paszuesieHa Ha HECKOJIBKO ATAIOB:

[ aTan — HavanpHBIN (KOHCTATUPYIOMINK ) — ceHTSI0ph 2018 — maii 2019 rona.

II atam — ocHOBHO¥ (hopmupyroruit) — utonb 2019 — mait 2021 rona.

[T sTan — 3aKIFOUUTENBHBIN (KOHTPOIBHBIN) — HioHb 2021 — cenTsa6ps 2021
roja.

Hauanenbiii sTanm mpeamnosiarad oOHapyxKeHHe MpoOiieMbl, MOAOOp U
pa3paboTKy AMArHOCTUYECKOTO MmaTepuana, uzydenue umumxka MBJIOY, ypoBus
c(hOpMHPOBAHHOCTH KOMIIETEHTHOCTH y TIEAAroroB M COTPYAHHKOB B 0OJacTH
OepeKIIMBOTO TIPOU3BOICTBA.

Ha ocHOBHOM »3Tame mNpoBEAEHbI MEPOINPUATHS IO OPraHU3ALUOHHOMY,
METOJUYECKOMY, MaTepUaIbHO-TEXHUYECKOMY u nH(OPMAITMOHHO-
aHaNMMTUYECKOMY obOecrnieuenuro AestenbHocty  MBJIOY mo  BHeapeHHIo
TEXHOJIOTHI OEpEeKITMBOrO yIpaBlieHUs! (OpraHW30BaHA JIEATEIBHOCTh «OMOPHOM»
mwiomaan MBJIOY mo BHeapeHHIo OEpexIIMBBIX TEXHOJIOTHH, chopMUpoBaHa
TUAEepCcKasi KOMaH/ia, MPOBEJIEH MOHUTOPUHT IO ONPEIETIEHNUIO YPOBHS TOTOBHOCTHU
nunaepckux komang MBJIOY k BHEIpEeHHIO B CBOIO JESATEIBHOCTh TEXHOJIOTHUM
OEpeKITMBOTO yMPABICHUS, MPOBEACHUE OOYJAIONINX CEMHUHAPOB, CO3/IaHUE 30HBI
«O06ess» u ¢GaOpuUKyd TPOIECCOB); OCYIIECTBISJIOCh BHEAPEHHE TEXHOJIOTHUM
OCpeKITMBOTO YIIPABICHUS B OPraHU3AIMOHHO-YIPABICHUYECCKYIO NESTEIbHOCTD,
collepKaHHMe JOIIKOJIBLHOTO 00pa3oBaHusi, TpaHchopmaius o00pa30BaTEIHLHOTO
npoctpanctBa MBJIOY nyTeM peanuzaiy HHCTUTYIUOHAJIBHBIX MPOEKTOB.

3aKIIOYUTEIbHBIM ATaN BKIIOYWI B C€0S1 UTOTOBBIM MOHUTOPHHT MO JAHHOU
npoOJjieMe, BbBIABICHUE YPOBHS YJIOBIETBOPEHHOCTH POJUTENEH KaueCTBOM
00pa3oBaTeNbHBIX YCIYT, 0000IIIEHNUE OTBITA.
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JInana3oH onbiTa
Jluana3oH ombITa MOPEJICTABICH CUCTEMOW paldoThl MO ONTUMHU3AIUU
BHYTPEHHHX MPOLIECCOB ITyTEM BHEJIPEHUIO OEPEIIUBBIX TEXHOIOTUM JJIs1 CO3IaHUS
nojaoxureabHoro umuaxa MbIOY .

Teopernueckasi 6a3a onbiTa

B xonme 0000mieHrs OmbITa KCMHOB30Balach CIEAYIONIAs TEOpETHYECKast
TEPMUHOJIOTHUS:

npoekmHoe ynpaeieHue — TUIAHUPOBAHUE, OpraHU3alds U KOHTPOIb
BPEMEHHBIX, TPYJOBbIX, (PUHAHCOBBIX U MaTEepUATILHO-TEXHUYECKUX PEeCypcoB (Ha
BCEX JTanax >KU3HEHHOTO IMKJIa MPOEKTa), HAMpPaBICHHBIX HA JOCTHKEHUE IIEJH
npoekTa [6];

NPOeKmMHas 0esimelbHOCMb — NS TELHOCTD, CBSI3aHHASI C MHUIIUMPOBAHUEM,
MOJATOTOBKOM, peanu3aliueii u 3aBeplieHueM MpoeKkToB [6];

bepesiciusoe ynpasieHue — AHTETPUPOBAHHAS CUCTEMA YIIPaBJICHUS, KOTOpast
0a3zupyeTcss Ha TMOBBIIEHUU A()PEKTUBHOCTU MPOIECCOB Yepe3 CHUKEHHE BCEX
BUJIOB TTOTEPH [6];

bepesicausvlii npoekm — 3TO MPOEKT, OPUECHTUPOBAHHBIA HAa ONTUMU3AIIUIO
IIPOIIECCOB B Opranu3anu# [6];

umudoc /[OY — >MOLMOHAIBHO OKpAIlIeHHBbIH 00pa3 00pa30BaTebHOTO
yUpEXKICHUS, 4acTo CO3HATEIBHO c(hOpMHUPOBAHHBIMH, o0JaaronIuii
IIEJICHANPABIIEHHO 3a/laHHBIMU  XapaKTePUCTUKAMH M TPHU3BAHHBIA OKa3bIBATh
NICUXOJOTHYECKOE BIIUSHHE ONPEAEICHHON HaNpaBIECHHOCTH Ha KOHKPETHBIE
rpynnsl coruyma [14];

npoyecc — CTPYKTypUPOBaHHBIM Habop paboT, XapakTepHU3yIOUIUIiCsS
MOBTOPSIEMOCTBHIO M HANPABIICHHBIA Ha peaju3alldio ONpEeCeTCHHBIX (QYHKIHMA |
TOCTIDKCHHE 1Ieliei [6];

kapmuposanue nomoxa cozoanusi yennocmu (KIICL]) (value stream
mapping) — mporecc HW3yueHHs M BHU3yaJbHOTO H300PAXKCHUS MAaTEPUATBHOTO
U COTIPOBOKAIOIIETO €ro NH(GOPMAIIMOHHOTO TTOTOKOB B XO/I€ CO3/IaHMs IIEHHOCTH,
npu JBUKEHUH MaTepuaoB 0 Ipolieccam oT MOCTaBLIMKA
1o norpebutens. Coctout u3 3tanoB: 1. Beibop moroka. 2. Onucanue TEKYyIIEro
coctosinusa motoka. 3. Onucanue Oymaymero coctosaus motoka. 4. CocTaBieHue
T1aHa (OpOKHOU KapThl) MOCTHXKEHHSI OyAyIIEro COCTOSHUS MTOTOKa [4];

obes (Obeya — sn. komnama uru nomewenue) — WHCTPYMEHT YIIPABICHHS
MPOEKTaMH, CHOCOOCTBYIOMHMN J(PGEKTUBHOW © OBICTPOW KOMMYHHUKAITUH,
Y aKTUBHO HCIOJIb3YEMbI Ha cTaauu pa3pabotku. Paboraer mno mnpuHUUILY
«BOEHHOTO MmTada» [4];

namo S (Five S, 5S) — cucrema 3¢ dhekTHBHON opraHu3auu pabodero Mecra
(pabouero mpOCTpaHCTBA), OCHOBaHHAS Ha BU3YaJIbHOM KOHTpoyie. Bxirouaer
B ce0sl MATh NPUHIIMIOB, KAXbIM U3 KOTOPBIX MO-AMOHCKH HAYMHAETCA C OYKBBI
«C» [4];

cmanoapmu3ayusi —  3TO ~ CUCTEMa  yOpaBi€HUS  MPOU3BOJCTBOM,
C BOBJICYEHUEM BCEro MEepCOHAlla U HMCIO0JIb30BAHHEM HalOopa MpaBui, ACHCTBUM
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Y IPOLEAYp HANpaBJICHHBIX Ha BBISIBJICHUE U YCTPAHEHHE IOTEPh WU CO3/IaHUE
CUCTEMBbI HEMIPEPHIBHBIX YIYUIIEHUN B OTIEPAITUOHHON IEITEIILHOCTH MPENPUITUS
[4].

MeToonorn4eckof ~ OCHOBOM  HCCIEAOBAHMS  SIBISAIOTCA  palbOThI
OTEYECTBEHHBIX M 3apyO€XHBIX CIEUHAIMCTOB B 00JIACTU HMUIKEIOTHUHU:
AXO. TIlanacroka, I'.I'. IlowenmoBa, M.C. IluckynoBa, T.H. IluckyHoBo#,
E.Il. EmenssanoBa, M. KonockoBoii, A.A. boganesa, ®@. /IpBuca u ap. aBTOpoB, B
YaCTHOCTU PabOThl MO (POPMUPOBAHUIO MMHUIKA JOIIKOJIHHON 0Opa3oBaTeIbHOMN
opranuzanuu C.B. I'amoga [3], E.B. Mapsscoga [8], E.B. Maxosa [9], N.M.
Harora [10] u ap.

[Ipoucxoxienue OEpeRIMBOrO MPOU3BOJACTBA CBSA3AHO C IMPOBEJACHHOW B
1950-x rr. paunuoHanu3aleil TpoOM3BOJCTBEHHON cucTeMbl komnanuu «Toyota»
noja pykoBoacTBoM T. Ono u C. Cunro [7]. BrocnencTBuu 3TOT ONBIT ObLT ITyO0KO
u3ydeH u o00o6men B ¢yHaameHtaibHoM Tpyae [. Jxonca u JI. Bymeka
«bepexnuBoe mpousBojacTBO» [2, 5]. OTmMeTuM, 4TO OJMU3KHM TIO CMBICITY K
OepeKITMBOMY MPOU3BOJICTBY SABIIAETCS TAKXKE MOHSATUE JTIMH-TEXHOJIOTUH. B
nocieHue roapl B Poccum peanusyeTcst Lemblid psii TPOEKTOB MO OEpeKIMBOMY
npousBojcTBy (ITAO «Coepbank Poccum», AO «Iloura Poccun», OAO
«Poccuiickue xene3nbie Joporu» u ap.). B 2017 r. @enepanbHbIM areHTCTBOM 10
TEXHUYECKOMY PEryJIUPOBAHUIO U METPOJIOTUU ObUT yTBEPKIEH PsiJ HALIMOHAIBHBIX
CTaHJapToB o OepexymBoMy mnpou3BoAcTBY [4]. C 2018 r. Tema GepexIMBOTO
IPOU3BOACTBA AKTUBHO MPOJBUraeTCs Ha YPOBHE TOCYJAPCTBEHHBIX H
PETHOHANBHBIX MPOrPAMM TOBBIIIEHUS NPOU3BOAUTEIBHOCTH TpYyAd, Pa3BUTHS
pEaNbHOTO CEKTOpa SKOHOMHUKH, TMOBBIIMIEHUS S()PEKTUBHOCTH NEATEIbHOCTH
rocynapctBeHHoro cekropa. B 2018 rony yrBepxkaeHo IlonoxeHnne o 6epexaInBoM
YOPAaBIECHUA M METOAUYECKUE PEKOMEHJALMM IO MPOBEACHUIO KapTUPOBAHUS
IPOLIECCOB B OpraHax HCIOJIHUTEIbHONW BIJIACTH M TOCYJAPCTBEHHBIX OpraHax
Biaactu benropoackoit obmactu [12,13], B mapte 2021 roma mpuHAT 3aKOH
benroponckoii o6macti «O MPOEKTHOM U OEPEKIMBOM YIIPABICHUH HA TEPPUTOPUU
benropoackoit obnmactu» [6]. C mrons 2019 roma peanm3oBajcs perrnoHaIbHBIN
npoekT «BHeapeHue OepexNIUBBIX TEXHOJOTHM B JESITENBHOCTh JOLIKOJbHBIX
oOpa3oBaTeIbHBIX Opranu3aiuii benropoackoit o6mactiy («bepekIUBBINA TETCKUMA
cany).

HoBu3Ha onbiTa
3aKII0YaeTCsl B KOMOMHHPOBAaHMM M 3(P()EKTUBHOM NPUMEHCHHH 3JICMCHTOB
W3BECTHBIX METOJUK M MHHOBAILMOHHBIX TEXHOJOTMA B OpraHU3allii BHYTPEHHUX
MPOIIECCOB  JOMIKOJIBHOTO O00Pa30BaTeIILHOTO YUPEKISHUS, OO0SCIeUnBAIOIIAX
CO3JaHHE €ro IOJ0KHUTEIHFHOIO UMHUIKA.

XapakTepucTuka yCcJa0BH,
B KOTOPBIX BO3MOKHO NMPUMEHEHHE JAHHOI0 ONbITA
[IpuMeHeHue JAHHOTO OMNbITa BO3MOXKHO B YCJIOBHUSIX JOIIKOJBHOTO
00pa3oBaTEILHOTO YUPEKICHUS.
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[IpakTnueckue MmaTepuaibl ONbITa OyyT MHTEpECHBI A1 3aBeayromux /100,
CTapIIMX BOCIUTATEIEH, IEAAroros, CTyI€HTOB MEJarOrH4eCKUX CIEIUaTbHOCTEN.

PA3JEJ I1.
TEXHOJIOTHSI ONUCAHMSA ONBITA

IHeab0 ombITa SBISETCS CO3JaHUE IOJOXUTENbHOTO umumka MBJIOY
MTOCPEJCTBOM BHEJIPEHUS TEXHOJOTHI OEPEKIIMBOTO YIIPABICHUS.

3amauu onbiTa:

—  (QopMupoBaHHe 'y  YyYaCTHHKOB  OOpa30BaTENbHBIX  OTHOIICHUU
peACTaBICHUN O CYIIHOCTH, (pusiocoduu, MPUHIUIIOB OCPEKITUBOTO YIIPABICHUS
3a CYET CO3JIaHMsl U Pa3BUTUS €IUHOTO0 MHGOPMAIMOHHOTO 00pa30BATEILHOTO
MPOCTPAHCTBA MO BHEAPCHHUIO OEPEKIIMBBIX TEXHOJIOTUH, (YHKIIMOHUPOBAHUS
paszena o 6epexnuBomMy yrpaiieHuto Ha caiite JIOO;

— BHEJPEHHUE WHCTPYMEHTOB U METOJOB OEPEeXJIMBOTO yIpaBICHUS
(«Bu3yanuzanus», «5S» W Ap.), B TakoW IMOCJIEI0BATEILHOCTH, YTOOBI ITO HE
MPEBPATUIIOCH B JIONIOJHUTENIBHBIE TOTEPH;

— ¢opMupoBaHuEe OEPEKIUBOTO MBIILICHUS Y YIaCTHUKOB 00pa30BaTEIbHBIX
OTHOIIIEHUH

— BOBJICUCHHE BCEX YYAaCTHUKOB 0OpPa30BATEIIbHBIX OTHOIICHUM B IMPOIECC
MOCTOSIHHOTO COBEPILIEHCTBOBAHMS 00Pa30BaTEIHLHONW OpraHU3aIlIH.

Mvumx JIOY — »10 Hekwit 00pa3, KOTOPBIM HMEET 3MOIMOHAIBHYIO
OKpAaIllEHHOCTh, OYEeHb YacTo CGOPMHUPOBAHHBIA CO3HATENBbHO, OO0JaJaeT
XapaKTEpUCTUKAaMU LEJIEHAIIPABICHHBIMHM, OCHOBHAs 3aJadya KOTOPOIO0 COCTOUT B
TOM, YTO OH CHOCOOEH OKa3bIBaTh IIEJICHANPABIEHHOE MICUXOJIOTHYECKOE BIUSHUE
Ha OIpEJIETICHHbIE COLIMANIbHBIE TpyIIbl HacenaeHus. [lonoxurensubiit umuax 100
NOHUMAETCS KaK JOCTAaTOYHO BaKHBIA JIOMOJHUTENBHBIN pecypc yIpaBIEHUS,
OCHOBOIIOJIATAIOIIUK pecypc 00pa30BaTEIbLHOTO YUPEIKICHHUS.

Nvumx 1OV npuHATO pa3aeisiTh Ha TAKME OCHOBHBIE KOMITIOHEHTHI KaK:

— Ka4ecTBO 00pa30BaTENbHBIX YCIIYT;

— koMmdopTtHOCTH cpenasl JJOO;

— MO3UTHUBHBIA 00pa3 pyKOBOAUTENS 00Pa30BATEIBHOTO YUPEKIACHUS U €ro
MepcoHaa;

— Bu3yasbHBIH 00pa3 JJOO [1].

[Ipobmema opMupoBaHHs MUMHIKA JETCKOTO cajla OTHOCHTCS K 00JacTH
yopaBJeHUs JOILIKOJIbHOW oOpa3oBaTenbHON opranuzamued. M, kak mo0oe
YIIPABIEHYECKOE HOBOBBEJICHUE COACPIKUT MOTHUBAIIMOHHO-1IEJIEBOIA,
COJIepKATENbHbIA U TEXHOJOTMYECKU KOMMOHEHThl. OIHUM U3 MHCTPYMEHTOB
dbopmupoBanus nojoxkurenasHoro nmumka JOO, mo HameMy MHEHHIO, SBISCTCS
BHEJIPEHHE TEXHOJOTHI OEPEKIIMBOrO YIPABICHHUS.

AJTOpuTM pabOTHI 110 BHEAPEHUIO OEPEIKIIMBBIX TEXHOJIOTHUS B ACSTEIbHOCTD
MBJIOY 6bL1 BBICTPOEH CIEAYIOMINM 00pa3oMm:

1. Opraauzanuss pabOThl «OMOPHOI» IUIOMAAKH TO  BHEAPEHUIO
OEepEeKIIUBBIX TEXHOJIOTUH.
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2. Cozpanue TuAepcKOd KOMaH/bI.

3.  MOHUTOPUHT 1O OMNPEIENCHUI0 YPOBHS TOTOBHOCTH JHUAEPCKON
koMaH bl MBJIOVY k BHEApPEHHIO B CBOIO AECSATENBHOCTh TEXHOJIOTUM OEpexINBOTO
YIPABICHHUS.

4.  OOyueHue IUJIEPCKON KOMaH/Abl U BCEX YYACTHUKOB 00pa30BaTEIbHBIX
OTHOIIEHUI TEXHOJIOTUSIM OEPEKIUBOTO MPOU3BOACTBA!

— IpoBeJieHnEe 00y4aroIMX CEMUHAPOB,

— co3ganue 30HbI «O0esy,

— (haOpuka IpoIEeCCOoB.

Opranu3zaius pabodero npocTpancTaa 5S.

Brenpenne ”HCTpYMEHTOB BU3yaJIM3allMK U JJOCKHU 3a/1ad.

AnpoOanus nporpammbl «A30yka 0e30macHOCTU» (U1t AeTen 5-7 ner).
Pa3zpaboTtka u peanuzanusi MHCTUTYIIMOHATIBHBIX MPOEKTOB.
[TocTrpoexTHast AEATETBLHOCTD.

I/IHCTI/ITyIII/IOHaJIBHBIe KpaTKOCPOYHBIE OEpEekITUBBIE MPOCKTHI, pean3yeMble
B JIOO, Obutn HampaBiieHbl HA (POPMHUPOBAHUE OCHOBHBIX KOMIIOHEHTOB MMUIKA
MBJIOVY u BKIIOYAIH:

1.  Buedpenue mexuonocuii bepexciusozo ynpasieHus 8 0peaHu3ayuoHHO-
ynpaenenueckyio oeamenvhocmo MBJ/[OY. B nestensnocts MBJIOY BHenpeHsI:
nocka 3amau Kanban (y 3aBemyromero, 3amecturenss mno AXP, crapmiero
BOCIIUTATENsA),  MO3BOJSOMAs  copMupoBaTh  3PGHEKTUBHYIO  CHCTEMY
rianupoBanus aestenbHocTd MB/IOY Ha kaxxaom ypoBHE BBITIOJIHEHHS 33724 U
ONEpaTUBHO pelIaTh MPOOJIeMbl, BO3HUKAIOUIUE B XOJ€ BBIIOJHEHHUS padoOT IO
IPOIIECCY, aHAJIU3UPOBATh PE3YNbTATHI, MPUHUMATH YIPABICHUYECKUE PEIICHHUS,
TaKU€ WHCTPYMEHTHl OEPEKIMBOTO VIPABICHUS, KaK OpraHu3amus pabdodero
npoctpanctBa (5S) — 100% oxBaT pabo4YMX MECT MEIAroroB M CIEI[HATUCTOB
(OepexuinBOE yIipaBieHUE MbI HAYaJld C HABEJICHUS TIOpsIKa Ha paboyeM MecTe, YTo
1o3BoJIuI0 Oosee 3 (PEKTUBHO M ONEPATUBHO BBIMOJIHATH CTAaHAAPTHBIC 3a7a4H,
O0JIErunTh TPYA MENAroroB, COKPATUTh BPEMs, KOTOPOE OHHM TPAaTHIIA Ha paboTy
C JOKYMEHTaMH, BEICBOOOIUB €0 JIJIsl TJIaBHOT'O — BOCIIUTAHUS U OOYUEHHUS IeTei),
BH3yanm3anus (pa3padboTaHa CUCTEMAa HaBUTAIIMU B 0€30IMaCHOCTH MTPOCTPAHCTBA) U
kaptupoBanue cemu nporieccoB. B MBJIOY co3znana 30Ha «O06es» 1715 ynpaBieHHs
BHEJIPCHUEM OEPEKIIMBBIX TEXHOJNOTHA H ¢adpuka MPOLECcCOB [JIsi OCBOCHUS
OCPEIKIIMBBIX TEXHOJIOTHH.

B pamkax ganHOro HampaBieHHS ObUT pa3paOOTaH W peajn30BaH MPOEKT
«OnTuMu3anus npouecca yuera U XpaHeHus NpoAyKToB nutanus Ha ckiage JJOO»
(npunoxenue 1), KOTOpbIA cTalm MOOEAUTENIEM PETHOHAIBLHOIO KOHKypca
npodeccruonansHOTO MacTepcTBa «Jlydmmii TUH-TIpOEKT B cepe oOpazoBaHUsY.
[IpoekT mo3BOJIMI HAM CHU3UTh BpeMEHHbIE NoTepu Ha 48% 3a cueT UCTII0JIb30BaHUS
ABTOMATUYECKON CUCTEMBI yUeTa IaHHbIX.

2.  Bueopenue mexuonocuii Oepedxciugoeo ynpasieHuss 6 cooepiicanue
OowkonvHo20 0bOpasoeanus. B pesynpTaTe peanusauuu npoekta «Brenpenue
AJIEMEHTOB BU3YyalU3allMU €XKEIHEBHBIX OMEpaluil B PeKUME IHS JETel CTapIliero
JIOIIKOJIBHOTO BO3pacTa) MHUHUMHU3UPOBAHBI TOTEPU BPEMEHU U HEHYKHBIX

©oo~No:
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M30BITOUYHBIX JEHCTBHI JeTeld W TEeAaroroB TpPU BHIIOJHEHUH €KEIHEBHBIX
oTeparuii IeTbMU B PEKUMHBIX MOMEHTaX JJIsl BOCIIOMHEHUS Je(UIIUTa UTPOBOTO
BPEMEHU U MPOCTPAHCTBA; CO3JaHbl CUCTEMa MPOCTPAHCTBEHHOW HaBurauuu B 10
rpynnax MBJIOY (yka3zarenu, 3HAaKOBO-CUMBOJUYECKHE CPEACTBA, CXEMBbI
JIBUKEHUS), CUCTEMa CTAaHIAPTU3ALUU €XEJIHEBHBIX ONEepaluii B pPEKUME
JTHSI BOCOUTAHHUKOB JIETCKOro cajaa (pa3paboTaHbl alrOpUTMBbl  €XKEIHEBHBIX
JEUCTBUIM JIeTeil BO BCEX BO3PACTHBIX TIPYINAx); CO3/JaHa KpeaThBHas cpena ¢
UCII0JIb30BaHUEM cucTeMbl 5S B padote 6osiee 80% rpynmnoBbIX sueeK (715 KaXI0ro
BUJIa TBOPYECKOW MAESITETLHOCTH €CTh MAMSITKH; UTPYIIKaM, UTpaM M KHIKKaM
OTBEJICHBI CBOM MTPOMAPKUPOBAHHbIC KAPTUHKAMHU SIIIIUKH U TTOJIOYKH, pa3paboTaHbl
TEMaTUYeCKHe JTINOYKHU («TemmocOepexxeHue, «BomocOepexeHue»,
«OnekTpocoepexxkenue», «COepexxeHre W YKperuleHue 370poBbs», «CemeitHas
HSKOHOMHKA» W JIp.), UTPOBBIE AMJIAKTHUECKHE IMOCOOUs (Yachl pa3HbIX BUOB,
KaJICHJ1apb 0KUAAEMbIX COOBITUH, U P.)).

[IpoexT «BHeapeHue B MpakTUKy 00pa3oBaTENbHONW pabOThl CTAPIIMX IPYITT
«OepexnuBoi» TexHonoruu «llnan-neno-ananu3»» (MpUIOKEHUE 2) MO3BOJIUI
NPUOOIIUTE CTApPIIMX JOIIKOJBHUKOB K KYJIBTYpe IUIAHUPOBAHUS W BPEMEHHBIX
3aTpaT COOCTBEHHOM NeATeNbHOCTH. J[aHHas TEXHONOrusi BHEApPEHA B 5 rpymmax
(oxBaueHO 78% BOCNMUTAHHUKOB CTAPIIMX U MOJTOTOBUTEIBHBIX K IIKOJIE TPYII).
OcHoBHasi ujaes MpPOEKTa COCTOUT B TOM, 4YTO OOy4YeHHE, TJIABHBIM 00pazom,
OPOXOJUT WMEHHO B BBIOPaHHBIX JETbMH BHUIAX JeATeIbHOCTH. JleTam
IpeajaratoTcsi TEeMbl, OCHOBAaHHBIE Ha WX HHTEpecax, MNoTpeOHocTsIX. JleTu
MOJIKJIFOUAIOTCS K IPUHSTHIO PEIICHHS] O TOM, YTO OHM XOTST U3y4aTh U C KEM OHH
xotaT pabotarth. 10 memaroroB MBJIOY npomoimkaroT BHEAPATH B CBOIO PadOTy
TexHojoruto «Ilman — geno — aHanmu3», HO YK€ Ha JAHHOM JTale Mbl CMOTJIU
YBUJETh TO, KaK PacTET MHUIIMATUBHOCTD JETEH, KaK MEHSETCS] HalpaBICHHOCTD
UHTEpPECOB (OT MWrpoOBBIX JAeHCTBHM K ydeOHBIM). Jletm cTpemsTcs K
CaMOCTOSITEJILHOM OpraHu3alud Wrp, NPOAYKTHUBHBIX BHJIOB JE€ATEILHOCTH,
oOmienuto. OHU yMEIOT HaXOJIWUTh 3aHSTHE, COOTBETCTBYIOIIEE COOCTBEHHOMY
KEJIAHWIO; BKJIIOYAThCS B Pa3roBOp, MpejuiaraTh MHTEPECHOE aAeno. Bpems Ha
CaMOCTOSITETIbHYIO JIEATEIbHOCTh €Tl MO WX BBIOOPY M MHTEpecaM B IEHTpax
aKTUBHOCTHU BO3pociio B 10 pa3 3a cueT Toro, 4To BOCIUTATENIM BMECTO OpraHU3AINH
YEeTKO PErjJaMeHTHPOBAHHOM AESITEIbHOCTU JETe HayuWIHCh CO3/1aBaTh yCIOBHS
IUIS KX CaMOCTOSITEJIbHOM 1€ATEIbHOCTH.

B mnoaroroBurenbHOW K IIKOJI€ TPYNIE AKTUBHO BHEApPAETCS B
o0pa3oBaTeIbHYIO ACSITEIBHOCTD C IeThbMHU «padpuka mporieccony. OmbIT padOTHI B
JAHHOM HaIpaBlIeHUW OBLT MPEJCTAaBIEH Ha BCEPOCCHUICKOM OHJaiH-(ecTuBane
«ConHeunble THU BIOXHOBEHHUS» U B paMKax Me1aroruaeckoro mapagosa.

Buenpenne TexHomoruii OepeXJIMBOTO  YIpaBlIEHHS B  COJEp)KaHHUE
JOLIKOJILHOTO 00pa30BaHUsl OKa3aJoCh ISl HAC CaMbIM TPYAHBIM. Bo-mepBbix, B
npoIecce KapTUPOBAHUS MBI HE Cpa3y MPHUILIM K MOHUMAaHWIO, KaK M YTO MBI
JIOJDKHBI  <«OKOHOMHTB», BO-BTOPBIX OBLIO JOCTATOYHO CIOKHO TEPECTPOUTH
MBIIUICHHE OONBIIMHCTBA TMEAAroroB, yOeIuTh HX YUTH OT H3IHUIIHEH
perjJamMeHTaluu JETCKOM NEATEIbHOCTH U POJM PYKOBOAMTENS-OpraHU3aTOpa U
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MPEJOCTaBUTh JETAM OOJbIIE CaMOCTOSITEILHOCTH W WHUIIMATHBLI B BbIOOpE U
OpraHU3aluy CBOCH JEATEIbHOCTH.

JleTckuil caji TakKe MPUHSI y4acTUe B anpoOaluy napiyaibHON IporpaMMbl
JIOIIKOJIBHOTO 00pa30BaHMsl «5 IIaroB 3HAKOMCTBA CTapIIUX JIONIKOJIBHUKOB C
MHCTPYMEHTaMH OEpeKJIMBOrO MbIIUICHUS Y. [Iporpamma anpoOupoBaiack B Tpex
rpynmnax (6 meaaroroB) ¢ oxsatoM 85 aeTeil B Bo3pacte 6-7 JeT.

B pesynbrare amnpoOanum mnporpammbel  6omee  70% getedt  MoOryT
CaMOCTOSITEJIbHO BBICTPAWBATh MPEIINOJOKEHUSI O Ha3HAYCHUU HWHCTPYMEHTOB
OEpEeXJIMBOTO TMPOU3BOJICTBA, YTO TMO3BOJSET UM CaMOCTOSITEILHO HaXOAUTh
pelieHrss U BBICTpAWBaTh JIOTUYECKHE CBSI3U. YJIaloch BoBieub Oonee 50 %
poauTenei B mpoiecc GopMUPOBAHUST OESPEKITMBOTO MBIIIUICHUS y JI€TEH, MHOTHE
U3 HUX JEJIWINCH JUYHBIM OMBITOM HUCIIOIb30BaHUS O€PEKITUBBIX HHCTPYMEHTOB.

Ha »stane ampo6anuu mporpamMMbl BO3HUKAIU TPYAHOCTH, CBS3aHHbBIC, B
OCHOBHOM, C HEJIOCTaTOYHBIM YPOBHEM KOMIIETEHTHOCTH II€IaroroB 1o BOMpocam
dbopmMupoBaHusi OEPEKIIMBOTO MBIIUICHUST y JETeH CTapmiero JOMIKOJIBHOTO
BO3pacTa, B YaCTHOCTH, MTOMCK CMOCOOOB aJanTaliu HHCTPYMEHTOB O€pexINBOrO
IIPOM3BOJICTBA JIJISl AETEH JIOMIKOJIBHOTO BO3pacTa.

3. Ucnonvzosanue pecypcos «bepedxciugoeco 0emckoeo caoay 0
mpancghopmayuu obpazosamenvHo2o npocmpancmea J{OO. B 3ToM HanpapieHUU
peanu3oBaH npoekT «Co3ganue KOMGOPTHON 30HBI OXKHJIAHUS ISl pOAMTENEH B
MBJIOY n/c Ne 75 r. benropoma» (mpuzep MYyHHUIIMIIAJBHOTO KOHKYpCa
OEpeXIMBBIX TMPOEKTOB) (MpWiiokeHue 3), KOTOpPbIA MMO3BOJWI  CO3JaTh
KOM(MOPTHYIO 30HY OXHUIAHUS JUIsl POJIUTENEH, COKPAaTUTh BPEMEHHBIE IMOTEPH
ponureneil (yBenudeHa MPOAYKTUBHOCTh MX MPEObIBaHMS B 30HE OXKUIaHUS B 2,5
paza), MOBBICUTH YpPOBEHb 3(PPEKTUBHOCTH WHGOPMAIMOHHOTO HCIOJIb30BAHUS
pEKpearmoHHON 30HBI U 00pa3oBaTenbHBIX pecypcoB MJIOY mpu opranuzanmu
npeObIBaHusl poauTeneil B 30He oxumanus Oosiee yem Ha 30 % (B mporecce
OKHJIAHUSL POAUTENN MOTYT CAMOCTOSITEIbBHO HM3YYUTh JIOKYMEHTBI, 3allOJHUTH
0JIaHKH, TIO3HAKOMUTCSI C JIEATEILHOCTHIO YUPEKACHHSI C MOMOIIBIO PA3IMUHBIX
pecypcoB (OsaHKH, 00pa3Ibl JOKYMEHTOB, dJIeKTpOHHOE Tabmo, Q-kozasl). B xome
peanm3anuu npoekta mo cosnanuo Openma JIOO Obul pa3paboTaH JIOTOTHUIT
MBJIOY u hupMeHHBI# CTHIIb TETCKOTO Caja.

[TocTnpoekTHast AEATENBHOCTH B 00JIacTH OEpENIIMBOTO  YIPABICHUS
peanusyercs B CIEAYIOIINX HAPABICHUAX.

Hcnonwp3yercss megaroraMu M A€TbMU MPU IJIAHUPOBAHUM CBOETO JIHS M
Hegenmn komHata O6es. [IpogomxaeTcs paboTa Mo OepeXIMBBIM MPOEKTaM, YKe
peanu30BaHHBIM Ha HMHCTUTYIIMOHAIBHOM YypOBHE. B HMX uwucie — OpoeKThl Mo
obonoBienuto HaBuranuu J1OO, ymydimeHnto KOMQOPTHOCTH 30HBI OKUIAHUS IS
poauTenen, aBTOMaTH3aluu Pa3JInYHbIX MPOLECCOB. Peann3yercss HOBBIM MPOEKT
no HampasieHuto «Co3JaHue UTPOBOrO MPOCTPAHCTBA U PYKOBOJACTBO AETCKOM
urpoii» — «OnTuMu3ainus UTPOBOro MPOCTPAHCTBA JJIsl OpraHU3aluu CBOOOIHOM
UTpBI JeTei» (mpuioxenue 4).

K 0CHOBHBIM yCIOBUSM BHEIPEHUS OEPEHKIIUBBIX TEXHOJIOTHI BO BHYTPEHHUE
nporeccel MBJIOY MOXHO OTHECTHM COBEPILEHCTBOBAHHE MPOPECCUOHATBHON

11



[Mmrennunsix JIro60Be AnekcannpoBHa, EnnceeBa Onbra Hukonaesna

NESATEIBHOCTH  KaXKIOr0  COTpyAHMKa  JETCKOro  cazxa, (hopMHpOBaHHE
CaMOCTOSITEJIbHOCTH AETEH, MOJAEpKKa X MHULMATUBBI; Pa3BUTHE OEPEKIMBOTO
MBIIIUIEHUS JETEN U B3POCIIBIX.

PA3JEJ I1I.
PE3VJbLTATUBHOCTD OIIBITA

C uenpto u3zydyenuss u ananuza umuaka MBJIOY namu Obulo mpoBeneHO
UCCJIeIOBAaHNE, HANpABIECHHOE Ha OINpeeNeHHe YPOBHSI C(HOPMUPOBAHHOCTU
OCHOBHBIX KOMIOHEHTOB uMuKa J1OO.

HccnenoBanre OCYHIECTBISIIOCH C IOMOIIBIO aHKeTHpoBaHus. B Hewm
npuHsUIM ydactue 325 poauTteneld BocnuTaHHUKOB, nocematrommx MBJIOY. Bcee
OTBETHl OBUIM CrPYNIUPOBAHBl HAMHU IO YETHIPEM IIKajlaM: MPEJCTABICHUE O
KauecTBe 0Opa3oBaHMs, TmpexacrasieHne o KoMmdoprtHoctu cpeasl 10O,
npencraBieHue o0 oOpase nepcoHana u pyKOBOAUTENS, IPEACTABICHUE O BHEIITHEH
aTpudyTHKE.

1. [IpencraBnenne o kaudecTtBe oOpazoBaHus. MIMUIK JTOMIKOJIBHOTO
00pa30BaTEIbHOTO YUPEXKICHHUS KaK [MOJIOKHUTEIbHBIA 00pa3 MOXKET ObITh
chopMHpOBaH JUIIL B CIy4yae MPEAOCTaBICHUS KadeCTBEHHBIX yciyr. [losTomy
3 PEeKTUBHOCT, MPOBOJUMONW HaMU pabOThl ObUTa OIEHEHa C TOMOIIbIO
MOHHUTOPUHTA YAOBIETBOPEHHOCTH POJUTENEH (3aKOHHBIX) MPEACTaBUTENECH
KayeCTBOM OKa3aHUS YCIYT JOMIKOJIBHOTO 00pa3oBaHUsl.

CBoaHble pe3ysbTaThl, MOJTYyYeHHBIE B X0Jie MoHUTOpuHra B 2019 u 2021
rojiax npejcTaBieHbl Ha quarpamme (puc.l).

Yn0Bn1eTBOPEHHOCTb KAaYeCTBOM O6pa3OBaTEI'IbeIX ycnyr
98 97.18

96.25
9

94

92

N 015 . 8979

88

86

84

2019 2021

96.71

B O6wue BONpock!
B OueHKa KayecTBa 06pa3oBaTe/IbHOMN AeATeIbHOCTH

0O6Lasn cTeneHb yA0BNETBOPEHHOCTH

Pucynok 1. Pezynbmamul MoHumopunea u3yyeHuss MHeHus pooumereti (3aKOHHbIX
npeocmasumenell) 0 Kayecmee OKa3aHusl yciye 00OUKONbHO20 00pa306anus

MOHUTOPHHT [0 U3YYEHUIO MHEHUS poJUTENEH (3aKOHHBIX IIPEICTaBUTENEH )
O KayecTBEe OKa3aHUsl YCIYr JOLIKOJbHOTO OOpa3oBaHUs IOKa3ajl, 4YTO TOJIBKO
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3,29% poauTteneit He yI0OBIETBOPEHBI kKauecTBOM padboThl OO u cuuTaroT UMUK
OpraHu3alii HU3KHUM, OCTAJIbHBIC POJUTENN OTMEUAIOT BBICOKOE KadyeCTBO
MpEeJOCTaBICHUsT  00pa3oBaTeNbHBIX  YCIYT, YpPOBEHb MIpodecCcHoHaTILHOU
MOATOTOBKH 1eaaroroB. OTAeIbHO POAUTENN TPOMUCHIBAIM MTOKEIIAHUE O PA3BUTUU
MaTepUaibHO-TEXHUYECKOW 0a3bl M MPOCTPAHCTBEHHO-PA3BUBAIONICH CPEbl, YTO
OMPENICIUT XOJI PAa3BUTHUS OPTaHU3AIMHU HA TTOCJIEAYIOIINE TOIbI.

2. IlpeacraBnenue o xompoptHocTu cpeasl J1OO. 89,8% ompolineHHbIX
OTMEYAIOT, YTO B JIETCKOM Caay co3/laHa KOM(OpTHasl T0OpoxkeaaTeabHas cpesa
JUIL BCEX YYaCTHUKOB 0Opa3oBaTEIbHBIX OTHOIICHUS. Poautrenu oTMeTHIN
yI0OHYI0 BHYTPEHHIOIO M BHEIIIHIOIO HaBUTAIMIO, KOMGOPTHBIC 30HBI OXKHIAHUS,
Mapkepbl cpenbl U ap.. 97% poauteneil ynoBIeTBOPEHb B3aMMOOTHOIIEHUSIMHU B
KoJuiekTuBe neter, 94% — cBouM B3ammojelicTBHeM ¢ BocnurateneM, 95,5% — co
cnenuanuctamu U 96,6% ¢ amgmunuctparuesn MBIAOVY. 89,7% ponurteneit
OTMETHJIH, YTO peOCHOK BCET/Ia C YI0BOJbCTBUEM HJIET B IeTCKUM cal. [lomydeHHbIe
JTAaHHBIE CBUJETEILCTBYIOT O BBICOKOM YypoBHE KompopTHOocTH cpenbi MBJIO.
YBaxkeHHE MEXIYy TIeIaroroM W peOeHKOM, I[eIaroroM U  POJMTEIISIMU;
O0eckoH(IIMKTHOE TOBEJeHNE U KOM(OPTHOCTh HAXOXKJEHUS B TPYIIIE SIBIASIOTCS
OCHOBOM 11711 pOpMHUPOBaHUS OJIATONPUATHOTO TICUXOJIOTMYECKOTO KIIMMAaTa.

3. IlpencraBnenne 00 oOpasze mepcoHana u pykoBoautens. 92% poauteneit
OTMETWJIM  YJOBJICTBOPEHHOCTh ypPOBHEM KBAJIU(PUKAIUU TMEAArOTHYECKOTO
kowtektuBa. 89,3% poaurenei cuuTaroT, 4Yro Bce cneruanuctel MBAOY
YUUTHIBAIOT B OOIIEHHWH C POJUTEISIMU HMHAMBHUAYAJbHBIE OCOOCHHOCTH U
noTpeOHOCTH peOEHKa W POJUTENs], BHICTPAUBAIOT OTHOIIEHUS C POAMTENSIMHU Ha
OCHOBE JTMAJIora, OTKPBITOCTH, UCTIOJIb3YIOT TAPTHEPCKUM CTUITH OOIIECHHUS.

4. [IpencraBnenne o BHemHed arpubytuke. 100% pecrnoHIEHTOB
OTMETHJIH, YTO UM XOpo11o 3HakoM Jiorotut MB/IOY. BonbIMHCTBO OMPOIIEHHBIX
(84,8%) oTMeuaroT ero mpHBICKATEIBHOCTh, 15,2% OTMEYalOT HEHTPAIBHOCTH
cUMBOJIMKU. HeoOXoauMoCTh AanpHEHIe ONTUMU3AIMKA PAaObOTHl M HAIIOJHCHUS
aKTyaJIbHOW MH(pOpPMaIMel MOoKa3ald OTBEThl UCIBITYEMBIX Ha BOIMPOCHI YACTOTE
MOCEICHUSI M KadecTBE IpeACTaBIeHHOW Ha caiite mHpopmaruu. Jlume 43,6%
PECTIOHICHTOB OTMETHIIH, YTO nocenatoT caut MBJIOY wacto. Bmecte ¢ Tem, 98,3
% poautenei perynsapHo nocemarT ctpanuiitl MBJIOY B Instagram u BkonTakTe.

Pst BompocoB aHKeTHI OBLT CBSA3aH C OOIIMM MPEICTaBICHUEM POUTENEH 00
ocobenHocTax umMumka MBJIOY. 93,5% onpoieHHBIX OTMETHIIH, YTO JETCKUAM cal
MMEET MOJIOKUTEIBHYIO PEMYTAIMIO CPEAH TOTpeduTeNei (poauTeneit, pabOTHHKOB
oOpazoBanus), 6,5% 3aTpyAHUINCH OTBETUTH.

Takum 00pa3oMm, Mbl MOKEM OTMETUTH MOJIOKHUTEIBHYIO OLIEHKY TEKYIIEro
nmumxka MBJIOY pomutensimu  BocnuTaHHUKOB. [IpumeHeHue OepekIIMBBIX
nHcTpyMeHTOB B MBJIOVY crioco6¢TBOBaIO TOMY, 9TO 00pa30BaTEIBLHBIN MPOIECe
ctas 60osiee KOM(POPTHBIM JIJISl BCEX YYaCTHUKOB 00pa30BaTEIbHBIX OTHOIICHUIA.

Peanuzanus OepexJIMBBIX MPOEKTOB C Y4YaCTUEM COTPYIHHUKOB, JETEd U
poauTeei mo3Boauio chopMUpPOBATh KOMAHAY €IMHOMBIIIJIEHHUKOB, CIIOCOOHBIX
B3aMMOJICHCTBOBATh B YCIOBUSIX AKTUBHO M3MEHSIOIICHCS NEUCTBUTEIBLHOCTH, U
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CTaJ0 OCHOBOM CO3JaHHs TOJIOKUTENBHOTO HWMHJKA, HIACH W NIPUHLUIIOB
100pOKENTATENBHOTO IETCKOIO Caja.

Cpenn 00s3aTenbHBIX YCIOBHM 3()(PEKTUBHOCTH OEPEKIMBOTO YIpaBICHUS
KaKk CpEeACTBa CO3JaHUs MOJOXUTENIbHOrO uMumika MBJIOY wmbl Bblaenwin
(N (14% {01115 (K

I. Co3manue u mojAepXKKa CO CTOPOHBI PYKOBOJIMUTENS COLUAIBHO-
ncuxojornyeckor cpensl B MJIOY, mo3Bossitonieil UCHoab30BaTh OEpeKIIMBbIE
MHCTPYMEHTBl W TEXHOJOTMM [JIl PACKPBITUS U HCHOJb30BaHUSA TajlaHTa
COTPYIHUKOB, X MHTEJUIEKTYaJbHBIX U TBOPUYECKUX CIIOCOOHOCTEH.

2. IlpunsATHE W TIOHMMAHUE KaXIbIM COTPYAHUKOM, BHEIPSIOIIUM
OepeXIMBbIE TEXHOJOTWMH, HMX 3HAYUMOCTH B TOBBIEHUU IPGHEKTUBHOCTH
COOCTBEHHOM AEATEILHOCTH.

3. Co3ganue JUAEpCKOW KOMaHAbI, KOTOpas NPOABUTAeT  OpaH]
«oepexuBoctu» B MBJIOY.

4. Tlpeononenue ¢(HOpMaAIbHOTO OTHOIICHHUS K BHEIPEHHUIO OEpeKITMBBIX
UHCTPYMEHTOB U TEXHOJIOTUH B JiesaTesnibHOCTE MBJIOY .

B cnydae BBINONHEHUS JaHHBIX YCIOBUM MOYHO TOBOPHTH O CHCTEMHOM
noAX0Jie U KoMIUIeKCHOM pa3Butu MBJ/IOY B kauecTBe UHTErpaTopa U ApaiiBepa
MYHULUNAIBHOW U PETMOHAIBHON aKTUBHOCTHU.
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